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 ESOP – Employee Ownership Share Plan - How can I benefit as 
an Employee Owner? 
 Our ESOP can provide employees with a means to accumulate 
significant equity holdings in the company where they work. An Employee 
Owner has a greater stake in the company and a greater opportunity to reap 
the rewards of this ownership.  
 At J&R Schugel, employees share in the pride of ownership. As 
Owners, employees can enjoy a sense of satisfaction from knowing that 
their efforts create a benefit that’s greater than just regular wages.   
 Part of the effort to improve your ESOP Company results, share 
price, and account value includes sharing our Vision of what it takes to 
maximize our company results. Below are just 3 key topics that make a big 
difference on how our ESOP performs. We see many of these same topics 
mentioned throughout the newsletter.  
 Safety – If we improve our attention to the topic of Safety, we’ll  
further reduce our costs to repair equipment and other property. Additional-
ly we’ll reduce Insurance policy costs, litigation, injuries. When that is 
coupled with improving our CSA score, avoiding downtime….the savings 
is huge. I urge all of us to re-commit to our focus on Safety every day. All 
the improvements we achieve in Safety will add to how your share price 
performs. 
 Miles – Miles are the basis of our revenue. Let’s go one step fur-
ther and call them SAFE MILES. SAFE MILES increase as we staff more 
trucks, book efficient freight and appointments, keep the equipment main-
tained and avoid own time, being available to move more loads, and apply 
time management planning to Hours of Service. We all have a role in it. 
Increasing SAFE MILES will do the most to increase our ESOP perfor-
mance and your share price. 
 MPG – Fuel economy continues to be a core component in how 
we perform. Over the years we’ve developed a Top Twenty list of the 
things we can do to improve MPG. Each year we improve a little more than 
the year   before. Sometimes the improvements are just paying attention to 
the basics. Today we are striving to see increase our MPG by 5/10th from 
7.6 to an annual average of 8.1 MPG. It may not seem like much, but as an 
ESOP company, we’ll reduce our fuel purchase by 365,000 gallons and 
help drive up your share price. You’ll see a copy of the Top Twenty list 
inside this newsletter.      
 Last Year your share price increased by 113% from $7.29 to 
$15.59. In the next few months we’ll see the share price valuation         
announced for how we did in 2016. What matters now is how well we can 
perform in 2017. We’re 9 weeks into it already. I encourage all of us to 
take a few minutes to think about how we can improve our ESOP        
Company and re-commit to the effort. Your efforts will be seen in your 
Share Price every year.    
 As always, thanks for your efforts to make J&R Schugel the   
recognized transportation provider we are.  

Employees that were hired prior to June 30, 2015 were  
eligible to participate in the ESOP plan in 2016.   They 
will be receiving and allocation and a statement later this 
year.    Listed below are the 41 employees that are newly 
eligible for the plan as of  1-1-2017. 

The table below will help some of our newer employees 
who are wondering when they become eligible to partici-
pate in the Employee Share Ownership Plan. There are 
some additional qualifying details such as working a mini-
mum of 1,000 hours during your 12 consecutive months of 
employment, without any gaps of employment. 
If you have ANY questions, call Lynn Windschitl, ext. 1215. 
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CLAUDE  ADAMS  
ROBERT  ANDERSON 

GARY  BECKLEY 

CHRISTOPHER  BLYTHE 

KEILON  BOYD 

ELLIOTT  BURGOS 

TODD  BURWELL 

JONAS  BUSTILLOS 
MARK  DENNEY 

JOHN  DIETZ 

DOUGLAS  DODSON 

DAVID  FARQUHARSON 

ANDREW  FAWLEY 
ANTHONY  FINNEY 

JOHN  FOOTE 
JASON  FOSTER 
JAMES  HAMMOND 
MARSHALL  HARRIS 

CHRISTOPHER  HATFIELD 

CLINT  HECHT 
JESSIE  HEIDERSCHEIDT 

ETHAN  HIXSON 

DARIUS  MELTON 

DINA  NELSON 
JOSEPH  NIEHOFF 

DALLAS  NORTH 

BRANDON OLDENBROEK 

TIMOTHY  OWENS 

KIMBERLY  PARSONS 

THOMAS  PRAX 

CHRISTOPHER  ROACH 

ORLANDO  SHUMATE 

BRADLEY  SMITH 

ANDREW  SNYDER 

STEPHEN  STLLHORN 

DERRIUS  STEWART 

GREGORY  SULLIVAN 

JEFFREY  THOMPSON 
JONATHAN UEKERT 

JOSEPH  WHITE 
CHARLES  WILLIS 



Use this information to conserve fuel, earn more, drive safer and smarter.   

1) Tires are designed to perform at a specific pressure. When the carcass flexes from too little air pressure, 
fuel mileage decreases.  Maintain proper tire pressure.  Steers 105 / Drives 100 / Tandems 100 for best 
performance.   Check cold with a gauge. 

2) Use progressive shifting.  Upshift to the next gear as soon as the engine’s torque curve allows shifting 
smoothly and accelerating.  Over-revving a diesel engine does nothing for performance and hampers  
shifting.  

3) Anticipate heavy traffic and stoplights.  Increase following distance in traffic to accommodate fewer speed 
changes and coast slowly instead of stopping when you can.  Accelerating and braking use the most fuel.  
As a professional you are already aware of the big picture.  Use this information to your advantage.  

4) Your APU uses about 1 gallon per 10 hour break.  An idling truck uses about 10 gallons in the same time, 
a huge difference.  Your MPGs are measured by your total fuel use.  Work with your fleet manager to 
keep your APU repaired and serviced, as this affects your incentive.  

5) Trip plan for every trip.  Use your atlas, plan your stops.  Check your preplans to avoid wasted miles.  Use 
your in-cab scanner rather than going to a truck stop.  Plan your work and work the plan.  

6) Conserve your hours by planning your workday and route to avoid driving in congested rush hour traffic 
when you can.       

7) Pre-trip your equipment.  Well-running equipment saves fuel and prevents down-time.  Keep J&R  
Maintenance aware of damage or failures that could affect fuel mileage. 

8) Get PMs completed on time.  Topped, clean fluids reduce friction.  Clean filters are more efficient. 

9) Use cruise control whenever it is safe to do so.  Especially in the 
new trucks with automatics, they are  designed to get far better 
mileage when run on cruise control. 

10) You only need the engine brake on steep grades, not on flatland or 
in town.  Keep the engine brake off as having it on affects your fuel 
mileage.   
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Congratulations to the following company drivers who made ALL 3 categories of their          
incentive in January! 
Keep up the good work! 
 

William Spears  Marvin Lee 
Maurice Sanders  James Miskimen 
Dennis Cummings Joseph Douglas 
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A hearty and well deserved congratulations to J&R Schugel drivers.  We were notified last week by the Truck-
load Carriers Association (TCA) that J&R Schugel finished 3rd in North America this past year for our overall 
accident ratio  being down. This is a result of your efforts and driving habits  to reduce accidents across this country. When 
you look at the    number of trucking companies in this nation and Canada, this is quite an honor, and I, along with the rest of 
the J&R Schugel family are extremely proud of your hard work and dedication. 
 The awards ceremony will be held in Nashville TN in March during the annual TCA convention and conference.  Our   
President Dan Denhof, Judy Stadick and I will be attending the convention.  Continue to show that we have one of the safest 
fleets in the country and lets keep up the good work the remainder of this year.  Lets go get that 1st place award next year. 
 I want to pass on to everyone that on Thursdays and Fridays at New Ulm  and Columbus we will be holding in house 
safety meetings.  Our focus during the next several weeks is our review of our recent DOT audit, and also review and discuss 
our policies and regulations.   
 We all have to focus on our CSA hours of service violations to reduce or Safe Stat score and get this back in compli-
ance.  Scheduled times are 10:00 am and 2:00 pm, so if your at the terminal get that safety meeting  done.  Contractors this will 
count towards your required meeting for your base plate reimbursement. 
 On a sad note, Brad Hunt from our Columbus Office has accepted a position as Safety Director with a local company 
in  Columbus.  We are sorry to see him go but wish him nothing but the very best down the road Good Luck Brad! 
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*** Reminder*** 
Coming up in June we will have our annual health insurance screens.  This screening is for    

everyone that currently has heath insurance through the company.  Remember—the better your 
results, the lower your insurance rate is.  Watch for more details as we get closer to June. 
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 As a truck driver, specifically an Independent Contractor being paid percentage, it is important to know 
and understand the terms of supply & demand, and how it directly affects your business.  The easiest way to 
explain: supply is how much the market can offer and demand is how much of a product or service is wanted by buyers.   
 Supply & demand are the primary forces driving the difference in pricing of loads between one location of the 
U.S. to the next.  It’s very common to see a load coming out of Chicago at $2.50 per mile  heading to Philadelphia and 
then immediately turning around with the same freight heading back to Chicago for $1.20 per mile.  What the higher 
price in Chicago tells us is fewer trucks & more loads and the lower price in Philadelphia tells us there are more trucks 
available & fewer loads.   
 In order for a percentage paid Contract Driver to be successful, they need to be able to recognize and work with 
the balancing of differences in the “marketplace”.  When loading out of a “backhaul” area, it is  essential to remember 
you cannot be super picky or you will force your business to layover which will cost you more money in the end. With 
the example of loads above between Chicago & Philadelphia, the average between the two loads = $1.85 per mile.  
 You don’t have to be a genius to understand the basic principles of supply & demand.  You should  understand 
the “market areas” & why the locations vary so drastically in pay per mile.  Knowing the areas in the Country can help 
you be more a more Successful Independent Contractor.   
 
2017 TAX TIP:   

Tax Season is in full force & before you know it the April 15th deadline will be here & gone. The number 
one way to manage tax liability as an Independent Contractor is to submit quarterly tax estimates in a timely 
manner. Owner-operators are responsible for calculating and paying their own tax, as they do not have an  
employer withholding tax for them.  

The student training program ended 2016 strong. Our 1st year student drivers totaled 563,301 
miles for the last quarter.  
 We are ramping up the student training program in 2017 by increasing our efforts in re-

cruiting from our CDL schools and utilizing drivers as recruiters. We increased the amount of 
trainers we have to 18 and hope to add more in the next few months. This year alone we added 
Brenda Wiegert, Jeffery Thompson, Eric Felker, and Jeff Coffin to our Elite training staff. 
Thanks for stepping up and being leaders!  
 If you are interested in being a trainer please contact Donn Smith or Brad Hunt to be 
added to our growing list. 

 Lowell Arlen Eng, one of our company drivers in truck# 22865, was riding along I-90 west of 
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near the ground.   Lowell noticed what he thought was a snowmobile on one of the frontage road ditches, but        
something about it seemed a little strange.    He looked a little closer and saw that it was a car on its side with the 
lights still on.  Obviously it had not been there very long.   Lowell went back to the car and discovered that there was a 
woman still inside who needed help.  Lowell talked to her, keeping her calm until the emergency assistance he had 
called arrived.   
 Lowell is one of our old school drivers who takes pride in being a professional driver.  Lowell had been with 
J&R Schugel for five years as a lease operator, recently switching to a company driver position.  Lowell started his 
driving career in 1964 in the family milk and cattle transport business hauling butter and cream.  After that he worked 
with several other regional and nationwide companies before landing here.  Lowell works with Mike Schugel as his 
fleet manager and really enjoys a great working relationship.  THANK YOU Lowell, for all you do! 
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 We all know fitting trips, hours of service and home time together is like a big puzzle involving distance 
and time.  We all have to work together to keep the wheels turning (and earning) as much as possible every week.  
As a driver your willingness to communicate directly affects your earning potential.   
 Your fleet manger assigns trips for you to take based on two things:  available loads and availability information you    
provide to him or her.  Once assigned, managing your trips is mostly up to you.  As a driver, you are captain of your ship.  The  
better the trips are managed, the more time you will spend driving rather than sitting (and earning nothing).   
 Just as you need information from your fleet manager to do your job, driving, your fleet manager needs information to do 
his or her job keeping you running.  Each and every trip needs the following pieces of information and you need to provide it.    
 
Available for load:   this is known as PTA (projected time available).  CSRs plan using this number and fleet managers have to provide it.  When 
I ask, “when will you be ready for a load?” I mean when you will be at the truck ready to be dispatched.  If you tell me 0800 on Monday, I assume 
when I send the dispatch out that your truck can be rolling by 0815.  If you want some extra time between loads or need a reset, let me know 
ahead of time and we will plan for it.  
ETA:  when you can make it to the receiver.  This is critical information used for planning your next load and communicating with our customers.  
If you can be there early, tell your fleet manager.  If you are on a drop and hook load, you can profit by getting the load to the receiver as soon as 
possible instead of using all the time shown on the dispatch.   ETAs are vital for planning multiple trips over weekends.     
Hours Available:  It is up to you to say whether a load can be delivered safely and on time before you accept it.  Yes, we can see hours, but you 
are driving the truck, and again, captain of the ship. If you do not have the hours to deliver a load on time, say so at the time of dispatch.   
Late for appointment:  When (not if) you have that “aha” moment and realize you will be late for an appointment, call your fleet manager before 
you are actually late.  I cannot emphasize this enough.   If you just show up late for a delivery, even a few minutes, you become a “work in” which 
really means” go to the back of the lot and sit there until we get done with everyone who is on time for their appointment because we don’t have 
to pay detention on late trucks like you.”  Usually you have just wasted a day.  Things can happen that make trucks late.   Even customers under-
stand this.   Weather, illness, delays at shipper, for example.  Even if you oversleep, call and let us know before you are late.  When we know 
ahead of time, we have options.   
Remaining Days Out: (next time you need to be home).  Fleet managers need to know this in advance.  Trucks are planned according to hours 
and days available.  It is important to us to get you home on time.   Several things that can help you maximize your running time here.   Push 
RDOs out there when you can as dispatching you for a destination is much more limiting than dispatching you for best load.  We start circling you 
towards home as days wind down and there often is not so many load choices to put on you.  As a suggestion, make your appointments early in 
��������������	����������	���	�������	������������� ���	�����������	�
����������������������	�������
�� ����	��
be home either at the beginning or end of that day.  Or even the day before or day after in certain cases.   If 
you get home Friday and have an appointment Monday it will reduce yours (and your fleet manager’s) stress 
levels.  
 These are the critical bits of information we need to keep you running and earning.  You play as 
much of a role in your earning potential as anyone.  Each of the keys listed above are part of any trip plan.  
You need to lay out a trip plan for every load, knowing exactly where you will be and when you will get there.  
Trip planning is a skill required of any serious professional driver.  

�������

 I am sure you have all heard the “If you don’t take care of the customer, someone else will” statement 
������������������	���������� ��������������������� !�������	��
������� ������������
"#�!�������$������ ���� �������%��
say, 7500 loads on the average in all divisions, generating over 5,000,000 miles per month.  That is at least 15,000 opportunities 
and over 5 Million miles we get to bump a dock (or hook to a preloaded trailer) giving us the opportunity to service our customers.  
So many opportunities every day, but in this industry we are only as good as our last load.   
 Every day I encourage all of us to go in with that mindset of the many opportunities we have to represent J&R Schugel 
Trucking, with customer service in mind.   It starts simply with the words we use (either typing or out of our mouths), body lan-
guage, appearance, and attitude to name a few.  Not always looking at customer service as just the customer who has contracted 
with us to move their product.   How about other fellow professional drivers at a truck stop, attendants at the fuel island, co-workers 
sitting next to you-(or across the room), and finally your own family?  Be kind and professional, and look good doing it!  We 
should all be very proud to be part of an employee-owned company who is able to trade in trucks and trailers that are less than 3 
��	������
�	�������	����������	�������������������� ����������������������������	���������������������� ������������	����������  

roads, and who is financially strong!    
 Butterball is refrigerated division account taken off the books awhile back due to JRS not 
customer servicing it very well.  Some Late loads along with not offering much capacity to them, 
they decided to part ways.  Recently we moved our first load with them out of the Carolina’s after 
some very good Customer Service-ing.   Emails with positive words, honest commitments on what 
we can and cannot do, and offering our newer, food grade trailers and trucks.  We are back in busi-
����
�	�������������������������������������������& �'������������������������
"#�!�������
Trucking and what we are all about!   Proof will only be in the pudding we provide!      
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Contact Michelle Luther for more information and the application,                                                       
at 800-359-2900, ext. 1226 or by e-mail at Michellel@jrschugel.com  

We can give you a copy, mail or e-mail this application to you OR visit our website at ww.jrschugel.com  

Apply every year!  Even if you received one in the past! 
Let’s hear from you today! 

Salad 

20 Brussels sprouts, shaved 
1 avocado, diced  
6 green onions, diced  
1 cup fresh spinach 
7 bacon slices cut into ½-inch pieces  
(  cup Parmesan  
¼ cup dried cranberries  
¼ cup sliced almonds (slicing optional) 

Lemon Vinaigrette 

4 tablespoons lemon juice 
4 tablespoons olive oil 
1 tablespoon Dijon mustard  
1 tablespoon oregano 
1 tablespoon pepper  
1 tablespoon salt 

PREPARATION 
1. In a small bowl, prepare the vinaigrette. 
2. Juice one lemon into the bowl and remove the 
seeds.  
3. Add the Dijon mustard, oregano, salt, and pep-
per. Whisk together. 
4. Once mixed, slowly add the olive oil while 
continuing to whisk until evenly blended.  
5. Set aside until ready to dress the salad.  
6. Prepare the salad. Slice off the stem of the 
Brussels sprouts and cut each one in half. Thinly 
slice the half horizontally, shaving the Brussels sprouts.  
7. In a large bowl, combine Brussels sprouts and spinach. 
8. Add the rest of the salad ingredients. 
9. Pour the dressing evenly over the bowl.  
10. Toss thoroughly until well mixed.  
11. Enjoy! 
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 In September of 2016 
Sarah Braun decided to quit smoking. 
Being a healthy role model for her 
daughter and saving money was reason 
enough. With the help of the free     
service provided to those on our insur-
ance plan, Sarah was able to make this 
goal possible.  
 She began by creating an 

online profile where she answered questions like: What 
triggers you to smoke? What is your motivation to quit? 
How do you feel when you smoke? From there she was as-
signed a coach, used patches (for free) that fit her personal 
needs, and received other tips and tricks to curve the urge.  
 Sarah hasn’t touched a cigarette since and has    
noticed other positive changes since quitting. She has been 
able to increase her cardio, she’s healthier and finds herself 
not getting sick as often and her skin and nails are more 
radiant than ever! 
 
 
 
 
 
 

Stop Smoking Support: FREE coaching and nicotine 
�	�����)���� ���������*��������	���������������
�
patches, gum, one-on-one phone counseling and help-
ful tools and strategies to help you quit in your own 
way on your own time. Call 1-888-662-2583 or visit 
www.quitnow.net  available through Blue Cross Blue 
Shield. For more information on the Stop Smoking 
Support or other programs offered through our insur-
ance plan contact Alison ext. 1127.  

��	���)�����/%!)� �

Leslie Bianchi—Dry Van  
Melissa Nachreiner—Recruiting 
Isaac Korodan—Logistic Sales—Grand Rapids Office 

We received an e-mail about  Roger Mosley 
(22525) that we just had to share! 
 

 Comments: I am going to try and 
make this very short but I hope this 
gets to the proper people because what 
your driver did was something that was 
amazing and I think it has changed my 
whole   perspective of what a truck 
driver really is. Here is my story: 
 A few weeks ago I was traveling 
with my daughter on Route 47 between 
Dwight and Morris Illinois, and I see a 
blue semi in my rear view mirror flash-
ing his lights at me and after a few 
minutes I realize he must need me to 
pull over, so I do, and this man with 
dark hair comes up and tells me that my 
daughters seat has fallen off of my 
bike a few miles back. He told me ex-
actly where it was and that it was on 
the side of the road. I thanked him and 
just as I was trying to get his info he 
was back in his truck and gone, but I 
was able to get his number off of the 
side of his truck, it was a blue truck 
and the number was 22525. I drove back 
and got my seat that had fallen and 
luckily it wasn't broke or anything.  
 The part he didn't know was, that 
seat was very expensive for one...but 
the most important thing is that it is 
very special to my daughter and I. She 
loves to ride and it is the most im-
portant thing her and I do on days when 
we can go.  
 I am so grateful to him for tak-
ing time out of his day to try to help 
me, even when he didn't have to help. 
He   really made me stop and think 
about how something so little to one 
person can mean so much to another.  
 I just wanted him to know how 
much that 
meant to me 
and wanted 
somebody to 
tell him that 
I will never 
forget what 
he did!! 
Thanks Roger! 

MARCH 12th 
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 First Quarter of each year has traditionally been the time of year where customers send us bids, 
request for pricing, new lanes to review etc.  This year has been no different, there is inevitably change 
to our business along the way. This year we will need to be nimble and flexible as we manage our    

business.  
 Business remains competitive, and expectations with our customers have never been higher. We 
continue to search for new business that fill needs that we have today, or replace business that is not 
complimentary to our operations. Each day the sales teams asks themselves, “ did I make our business 
better today?”.  We, at times, hear from our drivers as they visit our customers, venders or consignees of 
the possibility of doing business.  Please continue to share that information with us.  
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